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A Message from the CEO

According to the calendar, 2011 wasn’t really a Leap Year, but at
Boaz & Ruth, we experienced many leaps—and your support
helped us through them all. For example, each time someone
joins our training program and chooses to change his or her life,
he takes an enormous LEAP from old habits to a new way of
living. You helped 64 people take that leap in 2011.

Also, our organization took a leap of faith this year—choosing to
walk away from a substantial source of funding to protect the
integrity of our mission and our values. For me, this leap of
faith was reminiscent of another leap ten years ago when

Boaz & Ruth first opened in the Highland Park neighborhood,
except this time we had a larger financial base—thanks to you.

Any leap is challenging, and some are scary. It is often neces-
sary to LEAN on others for support. This is true for our training
program participants, who lean on their volunteer coaches,
counselors and instructors. It is also true for our organization,
which, in 2011, extended its support network through the crea-
tion of the Ampersand Board and leaned on efforts to increase
revenue from our Life Lab training businesses through an effort

called 100 Days—Rapid Results (see more about this on page 4).

Our goal as an organization, and what we desire for our
participants, is to LEAD. You support Boaz & Ruth as a key
leader in the Highland Park community, maintaining operations
of five training businesses along the Meadowbridge Road
commercial corridor. We believe that our presence is important
to the increasing safety and viability of this community. Like-
wise, our training program participants are essential to our
presence. They have leapt and leaned and are now leading our
businesses to have even greater impact in Highland Park.

So while we have taken leaps in 2011, by leaning on you, our
donors, partners and supporters, we are continuing to lead sus-
tainable change in our community. Thank you for having faith in
us, and for contributing to the Boaz & Ruth mission.

Blessings,

fj}fﬂﬂ;— {/f&i?ha“'

Martha Rollins, President / CEO

Financial

Overview

Please note: Our financial statements have been
audited by Mitchell, Wiggins & Company, LLP.

M. James Hartson, Jr., CPA is our audit partner. A
complete audited financial statement is available

online at www.boazandruth.com.




What You Have Made Possible—An Overview
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Empowering physically blighted Highland Park
through commercial revitalization.

Maintained operations of 5 training businesses while providing
transitional employment for 64 individuals: 29 individuals worked
in B&R businesses; 35 individuals were employed full-time
through a partnership with the City of Richmond’s Department of

Public Works
e 100 Days Initiative: Implemented practices to increase sustainable \ /
revenue from B&R businesses; encouraged entrepreneurial focus )
in participants; increased teamwork & employability of partici- Scroll to pa.ge 4 to find out what 100
pants. (Read more about this effort on the next page.) Days—Rapid Results was all about!

Rebuilding Lives [ \

Rebuilding lives of individuals desiring a second
chance through transitional jobs, housing and
training.

e Atotal of 29 participants received 500 hours of classes, 127 hours
of coaching, and 80 hours of professional counseling. Each
participant worked 1,500 hours of Life Lab employment. Ten

individuals graduated after achieving at least 10 milestones in \ /
seven life areas.

Out of 70 total graduates (2003-2011), 59 graduates (84%) se- tht do g arncz)anZs do after they
cured employment within 6 months of graduation; only 6 gradu- graduate? Read updates from two

ates (9%) have been re-incarcerated (compared with a 30% rate recent graduates on page 5.
in Virginia)

Provided 38 units of affordable housing.

4 )

Connecting Across Richmond

Connecting Highland Park to greater Richmond
through racial, economic, and geographic bridges.

9 events in 2011 connected over 1,200 people across Richmond
27 young professionals founded the Ampersand Board to help

raise awareness and support for Boaz & Ruth \ j
e Nearly 1,000 people volunteered a total of 10,000 hours in 2011,

an increase of 50% over 2010! On pages 6-7, view pictures from our
® 68 church and civic groups offered time and/or financial support Connecting Events, including a visit from

in 2011

author Michelle Alexander.



EMPOWERING EcONOMIC DEVELOPMENT

X 100 Days—Rapid Results )

In November 2011, Boaz & Ruth
launched the 100 Days—Rapid Results
initiative to change the culture of man-

aging and operating our training busi- 12,000.00 —
nesses. Specifically, the initiative sought 10,000.00 ya

to instill creative .tljlinking around .six §000.00 /,-" e
areas: merchandising and marketing, - 7

partnership and volunteers, collection
and use of data, cost containment
through measurement, revenue in-
crease through selling, and increased
training. The goal of this effort was to
gain buy-in of management and trainees ==¢=Harvest Store Sales 2,963.72 | 2,103.73 | 2,958.72
through self-initiated projects; not just 1,701 1,917 1,998

following instruction or doing what one - 0
is told. lemiiem’l'0tal B&R Retail Sales 5,275.50

—
J——

4,881.56 | 5,646.97

4,748.74 11,107.22

As the charts on this page indicate, the
initiative was successful in helping in-

crease revenues generated by Boaz & MERCHANDISING AND MARKETING

Ruth’s retail and food service business-

es. In multiple ways, the 100 Days en- cost containment through measurement
couraged management and trainees to
initiate projects to improve the busi- COLLECTION REVENUE INCREASE

nesses. For example, trainees at the

Firehouse 15 Café developed a timeline AND USE OF THROUGH SELLING

and process for distributing flyers

around Highland Park advertising the DATA
café’s $2.99 breakfast special. They
specifically planned the distribution
around the times of the month when
neighbors are most likely to have dis-
posable income. As a result of this well-
planned effort, the café experienced an
increase in breakfast sales.

increased training

PARTNERSHIP AND VOLUNTEERS

100 Days by month - Firehouse Foods

8,000.00
In another example, staff at Sunny Days 7,000.00 / ——
clothing thrift store created a SWAGG 6,000.00 \

section to showcase brand-name urban- $.000.00 w

wear and attract younger shoppers. 000,00 / \ =

Through this and other efforts, monthly /
sales at Sunny Days increased signifi- 3,000.00 / /

cantly over the 100 days period. 2,000.00
1,000.00 —{ \E ﬁ
As a reward for the progress made dur- 0.00 P

L s
ing the 100 Days initiative, participants October | November | December | January | February | v, pip 112
and staff took a field trip to the Black | [=p=Cale Revenue 6,876.16 | 5482.04 | 523459 | 7,267.42 | 740271 | 716417
History Museum and MLK, Jr. Memorial === Catering - Outside Events  996.27 5,569.92 | 3,088.67 728.75 1,025.49 | 4,252.68

in Washington’ D.C. =r=Catering - Inhouse Events  143.00 30.00 630.50 585.95 678.12 502.40
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REBUILDING LIVES
Graduates Take Different Paths to Success
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CONNECTING ACROSS RICHMOND

2011 Events

A _4

Visit from Author on Mass Incarceration Spurs
Participants to Share Personal Experiences

/ \ In September 2011, legal scholar Michelle Alexander visited Boaz & Ruth during a nation-

wide tour to promote her book, The New Jim Crow: Mass Incarceration in the Age of Color-
blindness. Her visit was coordinated through the African American Lecture Series Com-
mittee.

Speaking to a packed room of community leaders at Boaz & Ruth’s Firehouse 15 Café, Pro-
fessor Alexander challenged the civil rights community—and all of us—to place mass incar-
ceration at the forefront of a new movement for racial justice in America.

\ / Nikeea Terry, a Boaz & Ruth participant who was working at the Firehouse during the
presentation said Prof. Alexander’s words had a profound effect on her. “I couldn’t believe
what she was saying—it blew my mind
to realize that so many other people
had experienced the same things and were in the same situation as me. It

makes me want to talk with other people more about what has happened
in my life.”

Following her presentation, she toured the Boaz & Ruth campus and spoke
with participants in Boaz & Ruth’s Rebuilding Lives program. Some individ-
uals shared personal stories reflecting the statistics that form the basis of
Prof. Alexander’s research.

In the evening, Prof. Alexander made a presentation to over a thousand

people at the Landmark Theater. Boaz & Ruth graduate Duryea Holley was

invited to share her personal story with the audience that night.

Overcoming nerves, Duryea spoke to the large

K \ crowd about her own experiences of discrimination.

“I wanted to speak because | wanted people to
know that | am still fighting for my rights. It hit me
what Ms. Alexander was talking about. | realized
how the justice system does affect your life—how
people with criminal histories are discriminated
against through employment and housing. So |
spoke about my life—how | persevere and what
I’'ve accomplished and that | haven’t given up
hope.”

Professor Alexander is a graduate of Stanford Law
School and Vanderbilt University. Following law
school, she clerked for Justice Harry A. Blackmun
on the U.S. Supreme Court, and for Chief Judge

. . . . Abner Mikva on the U.S. Court of Appeals for the
Sunny Days clothing thrift, during her visit in September 2011. D.C. Circuit

Author Michelle Alexander toured Boaz & Ruth’s businesses, including




Over 1,200 people connected
through events in 2011.

Above and right: Attendees discuss a
performance by the Conciliation Project at

the annual Juneteenth Celebration.
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940 people \
connected

through

volunteer-
ing in
2011.

Clockwise from above: Megan Rollins \ /
(left) was honored as the

2011 Volunteer Administrator
of the Year by the Greater Richmond
Association of Volunteer Administra-
tors and is pictured with her nomina-
tor, Annie Kasper, Vice-Chair of the
Boaz & Ruth Board; volunteers planted
vegetables in the Community
Garden; alumni of Duke University
spent a day helping participants pre-
pare for job interviews and assisting

with outdoor projects. \ J




Thank You
Donors, Volunteers & Partners!

Jubilees $50,000-5149,999

AmeriCorps
City of Richmond

The Community Foundation Serving Richmond
and Central Virginia

Jackson Foundation

Diamond Havesters $20,000-549,999

Dominion Resources Services, Inc.

Marietta McNeill Morgan and Samuel Tate
Morgan, Jr. Foundation

Missionary Emergency Fund

Richard and Caroline T. Gwathmey Memorial
Trust

Mr. and Mrs. Randolph Rollins
Virginia Non-Profit Housing Coalition

Golden Harvesters $10,000-519,999

Anonymous (2 gifts)

Mr. and Mrs. Joseph Bartholomew Il

First Presbyterian Church

Free Agents Marketing

Mr. and Mrs. Thomas Kasper

Anne Carter & Walter Robins, Jr. Foundation

Wachovia Wells Fargo Foundation

Harvesters $5,000-$9,999

Bank of America Charitable Foundation, Inc.
Catholic Campaign for Human Development
Mr. and Mrs. Earl Dickinson

Evelyn E. and Richard J. Gunst Foundation
Mr. and Mrs. William Franck

Mr. and Mrs. Bruce Gottwald

Kunkel Family Foundation

MeadWestvaco Foundation

Mr. Lou Moelchert

Richard S. Reynolds Foundation

Mr. and Mrs. Gilbert Rosenthal

Mr. and Mrs. Serge Schreiner

Mr. and Mrs. James Ukrop

Golden Threshers $2,500-54,999

BDH Foundation

Christ Church Episcopal

Mr. and Mrs. Thomas Edmonds
Ernst & Young

Ms. Elizabeth Fauntleroy

Grace & Holy Trinity Episcopal Church
Mr. and Mrs. Brenton Halsey

Mr. Curtis Lewis Marsh

Mr. and Mrs. Thurston Moore
Mutual Assurance Society of Virginia
Right Management

Ms. Linda Saunders

Second Presbyterian Church

Mr. John Testement

Barbara J. Thalhimer & William B. Thalhimer, Jr.
Family Fund of The Community Foundation Serv-
ing Richmond and Central  Virginia

Threshers $1,000-52,499

Mr. and Mrs. Carlos Brown
Mr. and Mrs. William Childrey
CSC Leasing

Department of Housing and Community
Development

Dominion Foundation Matching Gift Program
Mr. and Mrs. Kurt Euler

Ginter Park Presbyterian Church
Mr. and Mrs. Franklin Graham
Mr. and Mrs. Michael Holler
Hunton & Williams

Mr. and Mrs. Thomas Jefferson, Ill
Mr. & Mrs. Michael R. Kremer
Mr. and Mrs. Jim Mabry

Mr. and Mrs. James Scott McCall
Mr. Paul R. McClenon

Ms. Lindsay Miller

Mr. Wallace B. Millner

Mitchell, Wiggins & Company, LLP
Mr. and Mrs. Jay Moore

Partnership For Housing Affordability
Mr. and Mrs. Peter Quinn, Jr.

The RECO Foundation

Mr. W. Taylor Reveley, IV

The Ridge Faith Community

Mr. and Mrs. James Ryan, Jr.

Mr. and Mrs. Robert Sledd

Sledd Family Charitable Fund of The Community
Foundation Serving Richmond and Central
Virginia

Mr. and Mrs. Jack Spain, Jr.

St. Edward Catholic Church

Rev. and Mrs. Charles Summers

Thompson, Siegel & Walmsley, Inc.

Mr. and Mrs. H. B. Thomson, IlI

Union First Market Bank

Virginia Housing and Development Authority

Mr. and Mrs. William F. Weber

Reapers $500-5999

All Saints Episcopal Church
Anonymous

Mr. and Mrs. Stephen Berg
Cathedral of The Sacred Heart

Mr. and Mrs. Gregory Dickie

Ms. Nancy Essig

Gilgit Charitable Trust

Mr. & Mrs. Charles Gold

Dr. and Mrs. Gordon Ginder

Mr. and Mrs. Thomas Gottwald
Grace Community Presbyterian Church
Mr. Stephen Harms

James River Grounds Management
Burton & Lisa Kunz

Luis Bunuel Fund of The Community Foundation
Serving Richmond and Central Virginia




Steven & Katherine Markel
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Brown Rose Fund of The Community Foundation

Serving Richmond and Central Virginia
Capital One African -American Network
Rev. Dr. Martha Cook
Mr. and Mrs. Karl C. Corley
Mr. and Mrs. Tom A. Cutting, Jr.
Davidson College
Dover Baptist Association
Dr. Mel Dowdy and Dr. Bonnie Dowdy
Mr. William E. Duke, Jr.
East End Chapter No. 79 OES-PHA
Mr. Jim Farnham and Dr. Carole Farnham
Mr. and Mrs. Wilson Flohr

.and Mrs. Tim Gill

. Reginald Gordon

. and Mrs. Elliot Harrigan

. Yvonne Haynes

. and Mrs. Robert Hill

. Gloria Hintz

. and Mrs. Bill Holland

. and Mrs. Thomas Horton

Ms. Janet Hughey

Mr. and Mrs. Phil Huss

Mr. and Mrs. James Irby

Dr. Richard A. Jackson

Mrs. Lisa Jones

Ms. Janet Lehre

Mr. and Mrs. Michael Martin
Mr. and Mrs. Eric Martin

Mr. and Mrs. Howard Parrish
Mr. and Mrs. James Payne
Mr. and Mrs. Robert Pryor
Richmond Friends Meeting
Mr. and Mrs. Ranjit Sen

Mr. and Mrs. Alex Slaughter
Mr. Haywood Spangler

Mr. and Mrs. Paul Springman
Ms. Catherine R. Stemple

Mr. and Mrs. James Stewart Il
Mr. Theodore G. Surowka

Mr. and Mrs. Matthew Thompson
Mr. and Mrs. John Trotti
Tuckahoe Presbyterian Church
Mr. and Mrs. Jeffrey B. Ukrop

Ms. Laura Wright

Sowers $100-5249

. and Mrs. Barry Ackman
. and Mrs. Robert Avery
. and Mrs. David Bauer
. and Mrs. Michael A. Bishop
. and Mrs. Charles Blackburn
Mr. and Mrs. J. Read Branch, Jr.
Mrs. Caroline Brandt
Mr. and Mrs. James Breen
Ms. Liz Breen
Col. Matt C.C. Bristol Il
Mrs. Dorothy Brotherton
Mr. Norman Brown and Dr. Sarah Brown
Ms. Margaret Burke
Ms. Westwood Byrd
Mr. and Mrs. Thomas Byrd
Dr. and Mrs. John Caldwell
Dr. & Mrs. E. Robinson Campe
Mr. and Mrs. Rick Chalkley
Ms. Beverley M. Chamblin

Christian & Barton, LLP

. Katharine Clark
. Bonnie Clatterbough
. Anne Marie Cleary
. Lucy Coggin
. and Mrs. Stacy Colvin
.and Mrs. Ben P. Cox
. James Crockett
. and Mrs. Douglas Crosby
Ms. Jeannette DeVries
Mr. Mychael Dickerson
Father Joe Driscoll
The Disciples Sunday School Class
Mr. and Mrs. Bart Farinholt
. and Mrs. Samuel Farnham
. and Mrs. Bob Feeser
. and Mrs. Edward L. Flippen
. and Mrs. Stephen Fong
. and Mrs. Richard W. Fowlkes

Mr. and Mrs. David R. Frediani

Fresh Anointing Cathedral Church of God In Christ

Mr. and Mrs. Steven Gabay

Mr. Jeffrey M Gallagher

Mr. and Mrs. Lawrence Gray
Rev. and Mrs. Bancroft Greene
Harman, Claytor, Corrigan & Wellman, P.C.
Mr. James A. Harvey

Mr. and Mrs. J. Sheppard Haw, IlI
Mr. and Mrs. Philip C. Holladay, Jr.
Huguenot Construction

Jimmie & Cora Huitt

Ms. Shirley F. Ivie

Mr. and Mrs. William Jackson
Ms. Sarah Barr Jones

Dr. Lerla Joseph

Ms. Sadie Kennedy

Ms. Ann Kent

Mr. and Mrs. Trent Kerns

Ms. Ruth M. Langdon

Mr. Fontaine B. Lawson

John and Suellen Leftwich

Mr. and Mrs. Joe Love

Mr. and Mrs. William Luke

Mrs. Gina Maio

Mrs. Annie Mae Martin

Dr. and Mrs. Richard Mateer




Mr. George McClatchey and Ms. Stacy Clovin

A.R. McDaniel

Mr. Robert Miller, Jr.

Mr. and Mrs. Larry Moffett
Mr. and Mrs. Edward Moss
Mr. Bob Spratley

Dr. and Mrs. Edmund Mullins, Jr.
Mr. and Mrs. Dan Murray
Ms. Sarah Napier

Mr. and Mrs. Tayloe Negus
Mr. and Mrs. Garrett Nelson
Mr. and Mrs. Chip Nunley
Mr. and Mrs. Mark O’Sullivan
Mr. and Mrs. Thomas Palmer
Mrs. Dolores Parson

Mr. and Mrs. Joel Passmore
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~ 2011 PARTNERS

$ AmeriCorps ¢ Northside Outreach Center
& Camp Hanover ® Pastors’ Prayer Breakfast
athedral of the Sacred Hear resbytery of the James

i d Asso

¢ Central Virginia Family Services ¢ Richmond City Jail
"% Christ Ascension Episcopal Church____ Richmond Police Department
christ Chureh Eoi . Rick IR - it
# Circle of Friends ¢ The Ridge Faith Community
o City of Rich ‘D fE . RiSC
.~ ond Community Developpemt .. 4500, .
ity o] kichmond Pepartment o] Fublic Wolks ¢ Second Baptist Church—Ildlewood
% JimbeVito............. . SeventhStreerBaptst
# Drive to Work & _Sixth Mount Zion Baptist
I # Six Points of Hope Community Development
a9 fellowshipofStalames: s s e Corporpion e e o
4 Fifth Street Boptist Church ¢ St. Catherine’s Upper School
& First Presbyterian Church § St Christopher’s School
@ Grace & Holy Trinity Episcopal Church ¢ Students Today Leaders Forever
¢ Grace Community Presbyterian Church ¢ Truancy Reduction and Prevention Program
— Office of the Attorney Genera, nion
¢ The Healing Place $ University of Richmond—Center for Civic

& Fran Kelly Engagement, Build It, & Bonner Scholars
& Metropolitan Community Church ¢ Virginia Non-Profit Housing Coalition

& Ministers’ Wives Fellowship of Richmond & ® Virginia Commonwealth University

Vicinity ¢ Virginia Department of Corrections
4 Movement Church ¢ Virginia Institute of Pastoral Care
4 North Richmond Revitalization Coalition 9 Westminster Canterbury
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Every effort has been made to ensure that
donors & partners are accurately
recognized. Please notify Boaz & Ruth of
any inadvertent omissions or errors.
Thank you.

//



BOARD OF DIRECTORS

Carlos Brown
Chair
Dominion Resources, Inc

Annie Kasper
Vice-Chair
Community Volunteer

Joseph Bartholomew, llI
Treasurer
Morgan Stanley Smith Barney

Yvonne Haynes

Secretary

Richmond Behavioral Health
Authority

Elaine Avery
Union First Market Bank

Kevin W. Barr
Bon Secours HealthSource

John Broughman
GTT Enterprises
Boaz & Ruth Alumnus

Thomas Edmonds
Virginia State Bar (retired)

Reginald Gordon
Greater Richmond Chapter —
American Red Cross

Pastor Larry Miles
Fresh Anointing Cathedral

Corell Halsey Moore
Engineering PhD candidate
vcu

Rev. Tyrone Nelson
Sixth Mount Zion Baptist

Linda Schreiner
MwvV

Charles Summers
First Presbyterian Church

Marilyn Wayland
Free Agents Marketing

Omega Wilson
Hermitage High School

PRESIDENT / CEO

{ 2011 \

Qartha F. Rollins /

Thank You
Donors, Volunteers & Partners!

Thank you to everyone who donated time and/or resources during 2011!
Your support and generosity make our work possible.
You can view a complete list of 2011 donors & partners online at

www.boazandruth.com/2011annualreport

Our Mission

Boaz & Ruth rebuilds lives and communities through relationships,
transitional jobs and economic revitalization. Our three strategies are:

Rebuilding lives of formerly incarcerated individuals through transitional
jobs and training.

Empowering blighted Highland Park through physical and commercial
revitalization.

Connecting Highland Park to greater Richmond through racial,
economic, and geographic bridges.

PO Box 6129
3030 Meadowbridge Road
Richmond, VA 23222
(804) 329-4900
www.boazandruth.com
info@boazandruth.com

2011 Graduates as pictured on front cover:
Back row: Ray Hunt, Phillip Williams, Jorge Roche, Lindell Sykes, Butch Pablo; Front Row:
Lisa Burgo, Fred Lloyd, Nikeea Terry, Corry Powell; Not pictured: Robert Mike



